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The Franklin County Library Board of Trustees met on July 14, 2021 at 4:00 PM at the Franklin County 
Library with the following present: Dave Van Buskirk, Chairman; Kelly Doyle, Co-chair; Carl Goodman, 
Mickey Hall, trustees; Brigid Stewart, John Hein, advisory members; Tina Stevens, Director; Kate 
Huddleston, Regional Library Director. 
 
Two items were added to the agenda: Surplus Konica Copier 0564; Mickey Hall and Bob Knies to serve 
another term on the Franklin County Library Foundation ending in 2024.  
 
The roll was called and the minutes from the May 12, 2021 meeting were approved as presented.  
 
Reports provided from the following: 
 
In Treasurer Portia Vaughn’s stead, Director Stevens reported that as of June 15, 2021, the budget reflected 
at 91.51% expended with $37,430.41 unencumbered. The year should end with a small amount adding to 
the Fund Balance. 
  
Director Tina Stevens’ report attached as page 3. The Director also shared that despite the pandemic more 
than 44,000 physical items circulated for the 2021 fiscal year. 
 
Regional Library Assistant Director Kate Huddleston—Report attached as page 4. The Regional Director also 
shared that Trustee Lynn Claxton is now certified. 
 
Budget Committee—Director Stevens for Portia Vaughn, chair—the Fiscal Year 2022 budget request was 
approved by the Franklin County Finance Committee. 
 
Building and Grounds Committee—Director Stevens for Portia Vaughn, chair—the oldest HVAC unit blew 
the blower motor and was repaired. 
 
Personnel-Mickey Hall, chair—Director’s annual review on Friday, May 14, 2021, listed Exceeds 
Expectations. He shared the Director was named a strong communicator, worked extensively with the 
community, and continued to educated herself despite the challenges of an ongoing pandemic.  
 
Committee for Expansion/New Building—It was reported by Brigid Stewart that she is researching Nashville 
South, LLC who are the listed owners of a property to the rear of the library. Dave Van Buskirk shared that 
the average square foot pricing for commercial construction is $300. 
 
Approval of Resolutions 
The Expansion/Building Committee Resolution to approve action by Library Director, Tina Stevens and 
Library Board Chair, Dave Van Buskirk, to research and develop a plan to present to the Franklin County 
Commission with the aim of requesting funds to build a new, at minimum 30,000 sq. ft., library structure 
was approved as amended. 

 
Policy—Kelly Doyle—revisions attached 

Section 004—removal of Board game parameters 
Section 012—copy/print price revisions attached  
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Section 012—removal of Kindle policy 
Volunteer application revision attached 
By-laws Order of Business Section remove “Approval” for Treasurer’s Report 

All revisions approved. 
 

Nominating—Kelly Doyle for Freda Clifton 
Action items—Officers for FY22 

Chairman—Dave Van Buskirk 
Co-chairman—Kelly Doyle 
Treasurer—Lynn Claxton 
To serve a second Trustee term ending June 30, 2024 

Dave Van Buskirk 
Kelly Doyle  

All nominations approved. 
 
Communications—none 
 
Unfinished Business—Discussion was held concerning the Advisory Board’s role to the Board of Trustees. 
The Tennessee State Library and Archives removed the Regional Trustee program ending in June 2022. 
Regional Director Huddleston shared that while effective at one time, the program was no longer providing 
the oversight for Regional Library budgets and the hiring process that was so valuable many years ago. 
Following the state’s lead, the Board of Trustees agreed to study the role of the Advisory Board for 
restructuring or dissolution. 
 
New Business—Motion passed to surplus Konica Copier 0564. The motion passed for Mickey Hall and Bob 
Knies to serve another term on the Franklin County Library Foundation ending in 2024. 
No Public Comment 
 
Chairman Dave Van Buskirk appointed an ad hoc committee to research properties for a new facility. 
Members are John Hein, Lynn Claxton, Brigid Stewart, Dave Van Buskirk, and Director Stevens. 
Salary reviews will be under serious review this fiscal year; the board will be conducting county 
comparisons. Given the state ended the Regional Trustee program who acted as advisors to the state, the 
board is interested in the role of its Advisory members. These items are on the agenda for the July meeting. 
 
The meeting adjourned at 5:16 PM. 
 
 
______________________________________________________________    
Franklin County Library Secretary of the Board of Trustees 
 
 
______________________________________________________________    
Franklin County Library Chairman of the Board of Trustees 
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